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The Outcome
DDC Dolphin were able to offer us a complete solution which meant that as Project Manager 

I had a single point of contact throughout the whole process, which made it much easier for me to manage. 
Together we were able to coordinate the project effectively and within the time constraints, saving time and money.

Prentice Lloyd, Project Manager, Royal National Orthopaedic Hospital

The Royal National Orthopaedic Hospital NHS Trust 
(RNOH) is the largest orthopaedic hospital in the UK 
and is regarded as a leader in the field of orthopaedics 
worldwide. It provides a comprehensive range of 
neuro-musculoskeletal health care, ranging from acute 
spinal injuries or complex bone tumours to orthopaedic 
medicine and specialist rehabilitation for chronic back 
pain sufferers. This broad range of services is unique 
within the NHS, and as a national centre of excellence 
the RNOH treats many complex and rare conditions.

The Challenge

RNOH needed a complete refurbishment of a sluice room 
within a very tight time frame and budget. The complete 
solution that DDC Dolphin offers, with its full range of 
sluice room products and the ability to handle bespoke 
requirements, was one of the major factors for approaching 
DDC Dolphin to tender for the project.

 The  Solution

Thanks to the technical capabilities of DDC Dolphin, we were 
able to achieve the design that Prentice Lloyd, the Project 
Manager had requested, providing a full illustration and CAD 
drawing of the finished product. With our expertise and 
range of products, we were able to meet the brief within the 
time frame and budget which gave the RNOH the confidence 
to move forward with us.


